District Health Assessment for Multiple District 324 through November 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded

324A1 184 0 184 0% 5 0 5 5768 0 5768 658 217 441 8.28% 5,658 31 20% 0 0 0% 7% 1% 57% 32 11 2nd VDG
324A2 215 0 215 0% 9 2 7 9494 0 9494 1656 297 1359 16.71% 8,870 44 7% 2 10 100% 0% 0% 51% 55 15
324A3 101 1 102 100% 4 1 3 3538 14 3552 367 128 239 7.21% 3,580 35 17% 1 19 100% 8% 0% 72% 35 1
324A4 137 1 138 100% 3 1 2 5223 21 5244 724 143 581 12.46% 5,060 38 8% 7 0 100% 0% 1% 38% 30 10
324A5 59 0 59 0% 0 0 0 2153 0 2153 318 40 278 14.83% 2,033 36 17% 0 0 0% 2% 3% 66% 10 5
324A6 156 0 156 0% 9 0 9 5483 0 5483 879 153 726 15.26% 4,982 35 21% 0 0 0% 0% 0% 76% 33 15
324A8 58 0 58 0% 3 8 -5 1778 0 1778 319 89 230 14.86% 2,337 31 40% 3 59 100% 0% 0% 74% 1" 4
324B1 110 0 110 0% 9 0 9 7772 0 7772 1388 105 1283 19.77% 7,103 7 7% 0 0 0% 0% 0% 54% 27 8
324B2 175 1 176 100% 4 0 4 8348 30 8378 668 195 473 5.98% 12,896 48 1% 0 0 0% 10% 5% 28% 37 1
324B3 171 0 171 0% 4 2 2 6492 0 6492 687 272 415 6.83% 6,656 38 18% 5 97 100% 16% 0% 69% 32 8
324B4 155 0 155 0% 8 1 7 5864 0 5864 501 368 133 2.32% 5,233 38 14% 16 0 100% 6% 0% 59% 36 9
324B5 116 0 116 0% 12 0 12 4326 0 4326 1958 1409 549 14.54% 3,508 37 41% 0 0 0% 7% 1% 62% 15 3

1637 3 1640 100% 70 15 55 66239 65 66304 10123 3416 6707 11.25% 67,916 41 16% 4 185 100% 5% 1% 57% 353 110
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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